TEAM INTELLIGENCE*"

What it means to you!

Develop trust and confidence within the organization

Learn about yourself and others to become more
effective as a manager and team member

Increase accountability and results

Create leaders throughout the organization

Experience renewed workplace energy and action

Clarify strategic objectives of the team

Discover a new approach to reach goals while engaging
the entire team

Build teams that WANT TO WIN TOGETHER!

Founder, president and certified executive
business coach, Kathleen Caldwell has
over 20 years experience winning in
corporate management, sales and
marketing.

Kathleen is described by her clients as
“challenging, energetic, encouraging
and focused on results.”

Known for her innovative, customized programs
that truly deliver as promised, Kathleen is a popular speaker,
keynote, executive coach, author and consultant.

Caldwell received her coach training from the prestigious
Coach University. She is a Professional Certified Coach with the
International Coach Federation (ICF).

° ’:ﬁ Caldwell Consulting Group, LLC
1482 White Oak Lane, Suite 100
Woodstock, IL 60098

www.caldwellconsulting.biz

Call for your
TEAM INTELLIGENCE®™ evaluation:
815.206.4014
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Creating Teams

CALDWELL
CONSULTING
GROUP

In the business of people and winning,
Caldwell Consulting Group, LLC inspires
leaders and teams to perform to their
ultimate potential. Delivering world-

class best practices through customized
training and executive coaching, Caldwell
Consulting Group will lead your team to WIN!

Cultivate commitment and consistent results from the
individuals and teams in your organization using strategies
of education, empowerment and engagement.

BUILD YOUR WORLD-CLASS
ORGANIZATION:

Implement Team Intelligence™

Inspire your team to know and
be the Mission Statement

Enthusiastically exceed customer
expectations

Improve leadership, team trust &
communication

Collaborate to realize performance
objectives

Creating Teams That WIN!
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ASSESS & CONSULTING REVIEW, MEASURE

RESULTS & CELEBRATE

CREATE APLA GROUP
FOR SUCCE SUCCESSES!

DEVELOP CUSTOMIZ
ONSITE TRAINING
BUSINESS COACHI

CCG is the exclusive provider of Team Intelligence™, a
program with proven results for leading organizations.

Sage Products

Highly-technical executives needed to implement new global
business initiatives and increase productivity while working more
effectively as a team. Through CCG's program, executives learned to
build trust, increase communication and work more effectively with
others. One year later, participants report that the benefits of the
program still are helping them reach their goals.

Chicago Cubs

CCGimplemented its program for 650 employees to create a
winning season. Increased teamwork resulted in employees
communicating more proactively and effectively. Long-term results
included better customer service, reduced employee turnover and
increased accountability and morale from team members.

Kraft Foods

Global senior executives wanted to implement a new strategic
plan. CCG provided training and executive coaching workshops
that generated new levels of trust and commitment from team
members. As a result, executives gained more clarity and a new
ability to take action as a global team on their strategic plan.

Caldwell Consulting Group, LLC will

analyze your organization, utili
and DISC Assessments. Team
is created to your specificati
objectives. Workshops, trai
coaching, measurement an
ongoing to achieve the goal

World-class sports teams, corporations and or
known as leaders are winning more business games
and increasing sales as a result of Caldwell Consulting
Group. Put your confidence in Kathleen Caldwell and
her credentialed, experienced trainers, coaches and

consultants.
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